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MEMORANDUM FOE: Executive Director-Comptroller Q 6 J 


SUBJECT 

REFERENCE 


Fill 

Inspector General's Survey of the Office of 
Medical Services 

Memo dtd 30 July 68 1 » DD/S fxm Ex. Dir. - 
Compt. » same subject 


!• This memorandum is for your information, 

by W * la ^ C “* ! hUy ‘"‘■TV* commeatm “* r«*®m. n d.tloo. exposed 
Sir General ass result of his survey of the Office of Medical Services, 

ments on each of the numbered recommendations are detailed as follows: 

Recommendation No. 1 

ft l« recommended that the Deputy Director fox Support: 


25X1 

25X1 


- — Director of Medical Services to formally des ignate 
pnd to delineate Ids responsibilities. 



Comment 

*• S° Bcttr ' sub J* ct *> «“ Wenuflcwion of . portion thtfeube 
uaed for this propose. 


25X1 


Eacommesdstton No. 2 


1 , 1 , tbe °w Director for Support, in 

wtll .coble the Wrecto^of'bfeSl^Tsf^ Technology, develop . procedure which 
* we Director of Medical Services to participate in the selection of 

^Tt^kT ’"* 1 ^ Acttvl^r ler 
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Comment 

Concur. This has been discussed with the Deputy Director/SA/DD/S&T 
who is in agreement. 

Recommendation No. 3 

It is recommended (hit the Deputy Director for Support instruct the Director 
of Medical Services: 

a. To develop procedures to determine and to notify Type A 
contract doctors the plans for their continued employment by the Agency 
one year before the expiration of their contract. 

b. To establish* in consultation with the Director of T raining , 

a program of orientation training for all doctors entering on full -time 
dutywfeh the Agency as well as appropriate orientation for those 
doctors returning from an overseas assignment for duty in headquarters. 

e. To seek the assistance of the Director of Personnel in reviewing 
aU existing contracts with professional medical personnel and in 
establishing, Insofar as possible, uniform co ntracting procedures. 

Comment 



Concur in ail three parts of the recommendation. 


Th e ^present practices for professional staffing have evolved over a 

period of almost two decades. Problems in recruiting, utilising and retaining 
a scarce category of professional personnel such as physicians have not 
bsea minor. These basic problems are probably greater because of the 

8maii number °* individuals involved; the sudden in die 

availability or personal dispositions of one physician can, for example, 
require a chain of personnel adjustments. The niceties of conventional 
pe rsonn el planning and practices must often be compromised to assure 
essential staffing continuity. 

Recommea^ priim No I 

It is recommended that the Director of Medical Services have Panel C review 
rhecaegent assignments of msdical technicians and medical service officers, 
•asmi^s or those who have been in die same positions for long periods to be 

«a^L r .^ reS ' aQdlMOfaraS those 
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Concur. Panel C hes been directed to review current assignments 
of medical technicians and medical service officers. 


# w_? 4 ®. rweommeQd * d *»* toe Deputy Director for Support direct Urn Director 
or Medical Services: 

f* To 3 * < l ue * t toe Director of Personnel to furnish a personnel 
specialist to fill the position of Personnel Officer. 

b * To request the Director of Finance to furnish a finance 

^ position responsible for the financial administra- 
tion of the Office of Medical Services. 

c. Or. to investigate the possibility of obtaining the services of 
asupport officer, who has experience and training in both the personnel 
end finance fields, and of combining the responsibilities in one position 


***** "* 80me troupe as we axe again involved 
ha * dev#k> P ed over inany years. For example, the 

*"***.?* a< * I* 1 ™* Ms* ««l/or finance but 
toolve s a , o»» ^ r v tc .. fMetlo „ »Wch zwpUTM wtth 

r.Tiii nf.i!! 1 !* fl °^ e ” u »w« °° thl. rajomnlSSon p.naU'g 

me«t complete study with the Offices of Personnel and Finance. 

■ , A . . 


It is recommended that the Director ttf Medical Services: 

' '.ts 

exlettna ^ a ScleCt fi n P f 0ce *^ BMelen to consist of the 

~ P - jstjsss: ^ 

JBrsncb and Clinical Activities Sea 


branches (Psychiatric Screening 
actively) within the division. 
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. ® from the normal rwltw of sp niicant 

toe Chief of the Psychiatric Staff, the Chief of too Clinical Division, end 
the Specie! Assistant for Clinical Activities. 

Comment 

This recommendation also requires further stud? before ve cm 

*a»«ttw«*d la October 19*7 It wu on laMat that there would matuclly 

^ Ia *» twtea «* «U a*dtcal MUcttoa rcttnucl to the 

BMljra Mw *. ThU MBMfaa mar plan. W* da not «mw km the 

*ttff porittog* tar tfa. MablMhouK of 4 W«k. ProMMlng 
Recommendation No. 7 

it Is recommended tost toe Director of Medical Services: 

o»~>J L M .* <a ^ 1 Sarvlc ” Dfrl»*>» to co«t« « th. .rtctUg 

ayowmc staff a . d Clinical Division, each of which Is to be designated 
** a separate branch within toe division. aesigaatea 

b. Eliminate the poeitioa of Special Assistant for Clinical Activities. 


We presently have a study under way on the mission, an H 

C0B ** 


^!^ !!^ d , t hMB, * Dlr * ctor * s ^“ «abUA mow 

oSST, m0t8cai <» employee# to Agency 

Will rf -tonwod^ *«< *» <*«» «.« BO, 
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Comment 


Concur. Dbnetor of Medical Services Is ImrestJ^ttag vm of 
providing m or» am «ly modicl gukten to XZ. 

co»»ltog function for amployoeg My ala0 belSHiin ^ 


Jto. 9 


It is recommended that the Director of Medical Services! 


wi» have —• *"*■ 

d f gr * e of action takes by the employee has 
satisfied thr firm medical recommendations made by the (factor during 
the Executive Annual Examination. W awtor Airing 


» srrssr zr * 1 *• 

pn.fo.^1 !££*“ 0MS ‘» 

“T- » , ta0 b. HZ 

confronted with the reverse aroblem. n TT 1 T®™* 1 Sorric# * 18 normally 
ttons than can be accommodated. * mpJbyees requesting examine* 

Medical Ser^ce, ^ ^ lmpxaye ^ 

to report his acttons hOM^S? 6 ** to put the onus cm the individu al 
ZZm ^ d0n ® OMS r * !l » r than have OMS "ooliciii*" 


ssr.,“ssss:“ - 

pr««fo«g cppUMtona for ■MJkZZSSto ° f " me fct 



It is recot 
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Comment 

thl. r2“« tlrae ‘ DTOl '«I mb .«1 will he t«iuced. Uotter 

T 2£ ?2fZ IKflixKi for <*“ pro=e«tn* of a case represents 
** ? wUc * 1 process *s wall u tbs actus! sxsmiustion This 

£5? ““ + 2 * «*• <*» wwU . C. that „ sS^uJLc, 

but sent to the Civil Service Commission lor adju d ica t ion. J'gwcy 

Recommendation No. ii 


^ h^ b ssu tnjured, who «. or who hsn dll. „ 

«P«nd^a4s who are medically evacuated from overseas. y 

Comment 

*“ devetop M r. .ffecttve 

f * r30Mel — «•<»»•* Security 



ms-SS— .» xeksws^ 


Concur. Hieze will continue to he niu u 

examined — hv An a ****-„ 7 resTOns from «aie to time when 

l T teaC,bh - 

535! ^ to *• r * guU,D ^ 

Recommendation No. 13 

peedent physical examinations on the Director of Medical Serv ice s. 
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©nmmgnt 

Non -concur. In oar judgment the baaic responsibility for determining 
geographic arena requiring de p e nda nt physical examination* should remain 


with the ©MS. We feel that die deficiency pointed out by the 10 report can 
best be corrected by updating and keeping current the system provided lor 
in the present regulation? QMS will take the initiative with the area divisions 
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the professional members of the staff. These comments 'were carefu ll y discussed 
and considered and I think that the resultant evaluation stems from several factors. 
The position of the Deputy Director of the Office of Medical Services and the 
positions of Chief, Clinical Division and Chief, Psychiatric Staff am ones that 
must necessarily be filled by competent, professional officers experienced and 
appreciative of Agency policy and operating considerations. It la moat unfor- 
tuaea® that the medical disabilities of two senior officers have interrupted the 
planned assignment of responsibilities and career successions. Additiona lly 
there has been a fairly high turnover of the professional staff officers which has 
to effect precluded the selection, training and development of some of these officers 
for senior positions and responsibility. This high turnover is not the result, in 
my judgment, of the management policies of the Director of Medical Services but 
eke to the fact that the constant opening of opportunities in the private medical 
field are highly attractive and far more lucrative than what Government or this 
Agency can pay. As a result it la difficult to develop and maintain highly professional 
qaafijy personnel on a long-term career basis, Therefore, it has been the policy of 
tte Director of Medical Services, and rightfully so, to maintain ti ght direction of 
5“ u ** 11 he can Fttwkk the successors on a career basts who can assume 

toe Petitions of responsibility and to whom considerable authorities may be delegated. 


. , „ 4 ,* „ We <U3t?ci Pti» the conclusion of our studies sad review of toe Office of 
Medical Services approximately 1 November 1968. We should tons be in a position 


5. We appreciate the considerable time and effort devoted by the Inspector 
Genera i to this purvey and believe it moat helpful in pointing up matters to at warrant 



R. L, Banner-man 
Deputy Director 
for Support 

S A -DD/S tittW :dlk (29 Aug 68) 

Distributiois 
Orig - Adse 
1 - ER 

6^-37V‘/3 

1 - DD/S Chrono J 

i-D/mS 

ClfDC T 
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MEMORANDUM FOR: Deputy Director for Support 


SUBJECT 


: Inspector General's Survey of the 
Office of Medical Services 


You have received two copies of the Inspector General's 
survey report on the Office of Medical Services. Please let 
me have your comment or report of action taken on the 
recommendations contained in the report within thirty (30) days. 


25X1 


L. K. White 

Executive Director-Comptroller 
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